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RECOMMENDATION: Review for Project Summary Information

BUDGET IMPACT: None

BACKGROUND/DISCUSSION: Design is currently under way for the reconstruction of

300 W between 900 S and 2100 S. This project is a multi-year construction project that is
projected to start construction Spring 2021. This FYI summary to Council is to present the
Community Engagement performed thus far including concept development, mitigation
strategies and pedestrian/bike/parking considerations that work together to achieve the overall
vision and goals surrounding the project. An individual one-on-one meeting with individual
Councilmembers to discuss the project in more detail will be scheduled for those Districts within
the project limits as well as any others interested.

PUBLIC PROCESS: None
EXHIBITS:

1) 300 W Project Summary
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Project Background and Funding

The current conditions on the 300 West (from 2100 South to 900
South) create an uncomfortable and unwelcoming environment
for motorists, pedestrians, cyclists, and mobility device users.
Issues on the corridor range from poor pavement to obstructions
in the sidewalk (like power poles) to over 1,700 feet of missing
sidewalks. Salt Lake City originated the 300 West reconstruction
project in 2019 from the Funding Our Future Bond, which goal is
to increase the quality of the City’s street system. These bond
projects provide the City with the opportunity to build safer,
more accessible, and more welcoming streets that
accommodate all ages and abilities in alignment with the City's ¥ T PR Ol et ‘
Complete Street Ordinance adopted in 2010. The current funding for thls study, deS|gn and construction includes:

e $17 million from Funding our Future

e $2.75 million from Salt Lake City Public Utilities for waterline and storm drain upgrades and replacement
e $1.6 million from impact fees

e  (lass Cfunds will be utilized as needed

VISION: Vision & Goals
Working together to create a welcoming corridor | At the start of the project, the 300 West Reconstruction team worked to
develop a vision and goals to guide project decisions and ensure the

CATEGORY GOAL project meets the needs of both Salt Lake City and the local community.
Safety + Design safe and friendly street The vision and goals were developed in conjunction with
Accessibility + Accommodate all ages & abilities representatives from Salt Lake City Fire, Police, Public Utilities, Public

Multi-modal - Provide people-focused transportation | Lands, Parks and Recreation, Sustainability, and Transportation during a

Forward Thinking - Build sustainable infrastructure vision workshop in September 2019.

Economics * Invite economic opportunities Community Engagement
Upgraded Corridor - Create a positive experience The public involvement and communications team developed an

inclusive and proactive outreach approach designed to 1) inform the
public to ensure they know 300 West will change, 2) create inclusive opportunities for stakeholders to provide input, 3)
identify concerns and risks early so they can be resolved during the design phase, and 4) build trust and relationships with

stakeholders now so they are ready for construction.
OUTREACH TOOLS

The project had over 2,200 touch points with the public through
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Asseciation

Least Comfortable > Most Comfortable
i : ——— Throughout our engagement process, common themes

have emerged which have been instrumental in shaping
the project design:

: * Better Sidewalks

smewalkn.atisnmmaumauueaz@ S‘i‘::(uwalk(halisnuuobksanes‘ Sidev:;lklhuisn»xlm\audsmpar! o] Add Bike Lanes

(bike lanes act as a bulfer to traffic} park strip (park strip acts as

abilatisiiaing * Improve Accessibility for People with Disabilities
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Additionally, we know that accessibility for community members with disabilities and clients of the HRC is a priority. We held an
in-person event at the HRC and held a mobility tour with community members with disabilities. We have mcluded their
comments and suggestions in design and look forward to continued 9. 2 -

partnership with them throughout the project.

Concept Development

To brainstorm project concepts, the team employed an innovative approach
using “to-scale” Legos over aerial images. This allowed project team members
to easily interchange cross-section elements like travel lanes, parkstrips, bike
lanes, and sidewalks to create various alternatives. The focus was on
implementing an equitable solution incorporating physically separated
sidewalks and bike lanes that is consistent with public feedback and
achieves project and City goals, while staying within existing City right-of-way.

/ Salt Lake City Right-of-Way
»

i :f

Several promising concepts were identified as a result of the brainstorm. These concepts were then prioritized based on criteria
like public input, safety, constructability and costs, amenity zones, user comfort, and assumed maintenance efforts. The concept
that ranked the best and is being implemented is the 2-Way Bike Lane located on the west side of 300 West (shown
above). This concept will implement the "next generation” of protected bike lanes that feature several people-focused
transportation elements described below.

2-WAY BIKEWAY wiill be designed as a
high-comfort facility - BENEFIT: Encourages
more active use for all ages and abilities.

MID-BLOCK CROSSWALKS will be added in strategic locations
BENEFIT: Provides better access for bikes and pedestrians

s}

SIDEWALKS will be 6-feet wide and extend the length

of the project from 2100 S to 900 S - BENEFIT: Fills in

over 1,700 feet of missing sidewalk and provides

better access for all abilities. -
\. \

PARKSTRIP will be added and will
incorporate the latest in environmental
strategies to capture storm water
BENEFIT: Reduces amount of water
required for irrigation and naturally
cleans runoff

=11 —e—11'—fe— 12— 11" 11

e 56 feet |
ROADWAY WIDTH is reduced to 56 feet - BENEFIT: Reduces crossing

distance for pedestrians at mid-block and intersection crosswalks by
upwards of 25 feet, which equates to about 6-8 fewer seconds in
the roadway when crossing the street

August 5, 2020

DRAINAGE will be improved including storm
drain inlets - BENEFIT: Prevents standing water

in travel lanes protecting vehicles
Page 2 >>>>>
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Pedestrian Concerns & Intersection Improvements

The project team completed a pedestrian study and found that a high percentage of the people that cross 300 West in
certain areas choose to jaywalk instead of using a nearby crosswalk. Since jaywalking is a major concern on 300 West, the
proposed design includes median treatments in select locations to improve pedestrian safety and to discourage jaywalking.

; | : [Wﬁl t

Hope Avenue to 1300 South Of the pedestrlans who cross 300 West at or near 1300 South (shown above), over BO%JaywaIk
instead of using the 1300 South crosswalk. The raised median (shown in green) will be designed to prevent pedestrians from

jaywalking and direct them to the 1300 South crosswalk. Walmart and Lowes have both expressed support for this change.

2100 South to HartweIIAvenue The same medlan strategies will be |mplemented from 2100 South to Hartwell, where over
60% of the pedestrians who cross 300 West jaywalk instead of using the 2100 South crosswalk. The median is also necessary to
protect increased southbound left turn storage lane (shown above).

1300 South near Ballpark TRAX Station - Another concern is the large number of people jaywalking across 1300 South as they
access 300 West to and from the Ballpark TRAX Station. The project will add a pedestrian crosswalk across 1300 South along with
similar median treatments to improve pedestrian safety and to discourage jaywalking in this area.

Project Risks and Mitigation Strategies:

To stay within existing Salt Lake City right-of-way and construct the people-focused elements of this improvement concept
(wider/continuous sidewalks, ADA features, 2-way bikeway, and parkstrips), existing shoulders will need to be removed. In some
areas these shoulders are being used for on-street parking, which will no longer be available. The removal of parking is a
sensitive subject to business and property owners on 300 West. The project team has already had initial discussions with several
of them at our business workshops, and we will be discussing it with them at upcoming one-on-one meetings.

ON-STREET PARKING
To fit the selected alternative into the existing ROW, on-street parking will need to be removed. As part of this project, an in-
depth parking analysis was performed starting with an inventory of on-street parking to know where on-street parking is

August 5,2020 Page 3 >>>>>
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available and where and when it is being used. The results of this parking analysis showed that overall, the existing on-street
parking on 300 West is underutilized. The following is a general on-street parking summary.

e 2100 South to Paramount Avenue — no vehicles were observed using on-street parking,
e Paramount Avenue to 1300 South - very few vehicles used on-street parking, and
e 1300 South to 900 South — on-street parking was used at some locations (summarized in graphic below)

900 South to 1300 South

Average Parkmg Ut|||zat|cm 123 Number of Parked Vehicles
S| am—00 - 30069310 - 60%  61% -80%  81%- 902 ===01% - 100% ==101% +

OFF-STREET PARKING (a ka. parking on a property)
As part of the project, we also performed a thorough analysis of existing off-street parking conditions on individual
properties of several businesses along 300 West to understand properties that may be at risk of impacts with the removal of
on-street parking. While we analyzed the theoretical parking requirements based on current City parking code, the parking
demand perceived by the property and/or business owner
will likely be higher than the resulting calculations.

The results of the off-street parking analysis showed that
most of the businesses have enough parking on their
property to accommodate their existing use, even without
on-street parking. However, there are a handful of
properties that, in their existing state, do not meet the
minimum City parking code requirements.

The majority of the businesses in the project area that do
not meet the minimum City parking code requirements
(with or without on-street parking) are located from 1300 ~ : - .
South to Paxton Avenue. Combined, the properties shown highlighted in red in the graphic above require a combined total of
approximately 113 off-street parking stalls based on City code. However, with on-street parking, they only have the room to
accommodate approximately 59 stalls.

As part of this process, the project team analyzed potential parking mitigation strategies to understand possibilities for parking
improvements and what their associated trade-offs would be.

ADDITIONAL PARKING CONCERNS & DRIVEWAY/ACCESS CONSOLIDATION
The properties highlighted in blue on either end of the graphic below have continuous driveways along the front of their
properties. These driveways create safety hazards for pedestrians and bicyclists by increasing the number of conflict points
where they can interact with vehicles entenng or exmng any part of the dnvevvay This also creates unpredictable environment
: - ; ‘ for drivers. In some cases, the parking forces
vehicles to block the sidewalk, forcing
people using the sidewalks into the street.
Our goal with these types of properties is to
work with property owners to consolidate
driveways, while maintaining reasonable
access.

The business owner of Christina’s Barber
Shop (blue property in the middle of the
graphic) is concerned about the removal of
on-street parking and the impact to
customers. The property meets minimum
City parking code requirements, but the barbershop does not have access to this off-street parking as this area has been fenced-
off by the property owner. As part of the project, we are adding a midblock crosswalk. This crosswalk will provide the barbershop
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with better access to side-street parking immediately across the street. Additionally, the property highlighted in red does not
have enough off-street parking based on minimum City code requirements. When combined with on-street parking on Andrew
Avenue, there are enough spaces to meet code minimums. We will meet with both properties to discuss these concerns and
understand the operations on their properties.

MITIGATION STRATEGIES

Through previous public outreach, comments received, and parking analysis, we have identified a list of business and property
owners we will meet one-on-one with to understand their operational and parking needs and try to find solutions to mitigate
any issues that arise. We anticipate that both the Mayor and City Council will be contacted by business and property owners
who are opposed to removing on-street parking and/or consolidating driveway accesses. The Mayor has been briefed on the
mitigation strategies and is aware of the team’s preference to use them only as a last resort so the design stays aligned with the
project goals.

Next Steps

August 2020: Provide information to City Council and Community Councils
One-one-one meetings with businesses
Public outreach via newsletter

September 2020: Hold Virtual Town Hall
Work with media to announce project final design

Winter 2021: Advertise project

Spring 2021: How to Survive Construction Seminar

Contact Information

Blake Unguren, PE (Consultant Project Manager)
Avenue Consultant

blake@avenueconsultats.com
702-808-9277

Stacee Adams (Public Engagement Lead)
Somers-Jaramillo+Associates

stacee@somers-Jaramillo.com
801-647-8136

Project Contact & Hotline Information
For the Public

300west@slcgov.com
800-966-6624
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