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FROM: 

Stan Penfold, Chair ~ 

Lara Fritts, Director of Economic Developmen~ n 
SUBJECT: Presentation of Results for Department of Economic Development Business 

Survey 

STAFF CONTACTS: Ben.kolendar@slcgov.com; 801-535-6647 

DOCUMENT TYPE: Presentation 

RECOMMENDATION: EDCUtah and the Department of Economic Development 
recommend presenting the findings from the 2017 Business Survey to the City Council staff. 

BUDGET IMPACT: No budget impact. 

BACKGROUND/ DISCUSSION: 

In early 2017, EDCUtah and the Department of Economic Development partnered to collect 
quantitative survey data from the business base in Salt Lake City. The survey was sent to 5,797 
businesses with 813 responses. 

The purpose of the survey was to identify key characteristics of businesses expanding in Salt 
Lake City, Determine key barriers to growth for Salt Lake City businesses, identify potential 
solutions that stakeholders can help solve, and understand Salt Lake City's value proposition to 
the existing business base. 

The data contained in this report provided insight for the Department's strategic plan and will 
continue to inform our strategies to serve the business community for years to come. 

EDCUtah and the Department of Economic Development and EDCUtah would like to present 
the findings to Council in September. 

Attachment: 

• EDCUtah Presentation of Results for the 2017 Business Survey 
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PROGRESSION OF PRESENTATION 

) Research Objectives 

) Methodology 

) Key Findings 

) Results of Analysis 

) Possible Solutions 

) Summary Statistics (appendix) 
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I RESEARCH OBJECTIVES 

) Identify key characteristics of expanding Salt Lake City 
(SLC) companies 

) Define key barriers to growth for SLC businesses 

) Determine potential supply chain constraints and 
weaknesses 

) Identify potential solutions that stakeholders can help 
solve 

) Understand SLC's value proposition to existing SLC 
businesses 

) Determine which companies are currently exporting, or 
are primed to begin exporting 

. 
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I METHODOLOGY 

EDCUtah sent an online survey using Qualtrics to all 
businesses in SLC with a valid email address attached to 
their business license. 

) 5,797 SLC businesses were invited to participate in the survey 

) 813 businesses completed the online survey, representing a 14% 
response rate (industry norm = 70% - 75%) 

Incentives: 

) Dinner with the Mayor of Salt Lake City, Jackie Biskupski 

) Four tickets to a Utah Jazz game 

) Four tickets to the Eccles Theater 

***Results are statistically significant at the 95% Confidence Level w ith a 
Confidence Interval (Margin of Error) of +/-3.34% 
(industry norm MoE = +/- 5%) 
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I KEY FINDINGS 

On average, 50% to 80% of companies would expand in SLC given 
the need I opportunity, leaving 30% to 50% that may not. 

) The majority of company respondents were SM Es headquartered in SLC that have 
been in business less than 10 years 

) Salt Lake City's Net Promoter Score (NPS) is: -24.91 

Top reasons businesses choose 
to not expand in SLC: 

) Operational costs 

) Customer base 

) Tax environment 

) Regulatory requirements 

) Homelessness, drug, and crime issues 
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Major contributors that keep 
companies in SLC: 

> 
> 
> 
> 
> 

Prox imity I access to customers 

Pro-business environment 

Quality of life 

Arts and entertainment scene 

Ease of talent recruitment 



Q8: If you needed additional space, would you expand in . . .

I CHARACTERISTICS OF EXPANDING 
SLC COMPANIES 

If the need to expand were to arise, 13% of Salt Lake 
City companies would choose to not expand in SLC, 
while 36% are undecided. The undecided group 
presents an opportunity for SLC. 

• Sa It Lake City 

52% • Depends 

• Different City 

. 
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Q9: Why might you choose to NOT expand in Salt Lake City? | Q10: What city(s) and / or state(s) would you choose?
Q11: What are the benefits of expanding in Salt Lake City?
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CHARACTERISTICS OF 
EXPANDING SLC COMPANIES 

Companies expanding or relocating outside SLC 
primarily still want to stay within Utah State. 

Location expansion choices 

Sandy 

Park City 13.1% 

Draper 12.0% 

Colorado 9.9% 

Davis County 8.9% 

Provo 6.8% 

California 6.8% 

Lehi - 6.3% 

Murray City - 5.8% 

17.3% 

Benefits to expanding within SLC 

Ease o f access I location 

Client base 

Quality o f l ife - 9.5% 

A ffordable rea l estate .. 6.8% 

28.4% 

Reasons to not expand within SLC 

Cost s 

Cust omers I market base 

Homelessness I d rugs I cri me 

Reg ulat ions I taxes 

•••••••• 24.5% 

•••••••• 23.9% 

••••• 14.7% 

•••• 12.3% 

Polit ics 8.0% 

Parking I t raff ic 8.0% 

A ir quality • 2.5% 

Quali ty of life • 2.5% 

Availability o f real est ate • 1.8% 

Ta lent • 1.8% 

55.4% 
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Q8: If you needed additional space, would you expand in . . . 
Q13, 15: Please rate Salt Lake City in the following business (and employee amenities) factors . . .
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CHARACTERISTICS OF 
EXPANDING SLC COMPANIES 

Ranking differences between 
"SLC" and "different city" 

Qualit of life 

Pro-business environment 

Qualit ana cos of ... 

Afford ab i Ii "'"'~'-"'c=o.,,,s~o.o..:·=" 

Regulatory re u1rements 

Arts I enter amment... 

Commute times 

Tax enviromment 

Supplier I supply liain ... 

Transportation service .. . 

Public transportation .. . 

Air quality I 
Access to educated labor I 

Ease of talent recruitment -

Ethnic diversity 

-1 -0.5 0 0.5 

Ranking differences between 
"SLC" and "depends" 

Pro-business env ironment 

Quality and cost o ... 

Regulat ory req uirem 

A rts I entertain ........................ 

Commute times 

Tax env ironm ent 

Su ppl ier I supply ch in ... 

Transportation serv ic s .. . 

Pu blic t ra nsport ............... .... 

A ir q uality 

Ease of t alent recrui tmen 

Ethnic diversity 

-1 -0.5 0 0.5 

Ranking differences between 
"depends" and "different" 

Reg ulatory requ ire en s 

Arts I entertainm 

Commute t im es• 

Tax envi ronme~ 

Supplier I supply chai 

Transportation services .. . 

Public transportat ion ... ••I 
Air quality 

Access to educat ed labor 

Ease o f tal ent recru itment 

Ethnic diversity 

-1 -0.5 0 

edcUTAH 

0 .5 
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Q8: If you needed additional space, would you expand in . . . 
Q14, 16: Please rate the importance of the following business (and employee amenities) factors to your business growth . . .
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CHARACTERISTICS OF 
EXPANDING SLC COMPANIES 

Importance differences 
between "SLC" and "different" 

Arts/····· 

Ethnic di···· 

Quality and ••• 

Public transport+IM 

Commuteti­

Transportation servi­

Access to educated la ­

Quality of 1-

Ease of talent recruitme• 

Affordability I cost elm 
Pro-business environment 

Supplier I supply chain ... I 
Tax environment 

Regulatory requirements 

-1 -0.5 0 0.5 

Importance differences 
between "SLC" and "depends" 

Arts I entertainm­

A ir q uali­

Ethnic diversi­

Quality and cost o• 

Pu b lic t ra nsportatio n .. I 
Commute times 

Transportation serv ices ... 

Access t o educated labor I 

Quality o f lifell 

Ease of t alent recrui tment I 
A ffordabil ity I cost of.I 

Pro-business env ironment I 
Su ppl ier I supply cha i• 

Tax env ironment • 

Regulatory req uirem ents -

-1 -0 .5 0 0 .5 

Importance differences 
between "depends" and "diff" 

A rts I enterl••••• 

A ir q···· 

Et hnic d iver~ 

Qual ity and co~ 

Commuteti­

T ra nsportation servi­

Access t o educated l a~ 

Quali ty of lifel 

Ease of ta lent recruitm­

A ffordability I cost ofll 

Pro -business env ironment I 

Sup p lier I su pply cha in ... • 

Tax env ironment -

Regulatory requ irement s -

-1 -0 .5 0 

. 
0 .5 
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Q13, Q15: Please rate Salt Lake City in the following business factors (and employee amenities) . . . | Q14, Q16: Please rate the importance of the following business factors (and employee amenities) to your business growth . . .
Q20: On a scale from 0-10, how likely are you to recommend operating a business in Salt Lake City to a friend or colleague?
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CHARACTERISTICS OF 
EXPANDING SLC COMPANIES 

Change in likelihood to recommend SLC 
based on factor ranking 

-0 
c 
(J) 

E 
E 
0 
u 
(J) 
lo... 

0 
-1-' 

-0 
0 
0 
..c 
(J) 
~ 

c 
(J) 
rn 
c 
ro 
..c 
u 

0 .8 

0 .6 

0 .4 

0 .2 

0 

-0 .2 

-0 .4 

-0 .6 

-0 .8 

-1 

Change in li kelihood to recommend SLC 
based on factor importance 

STRLNGTHE..N / LDUCATL AGGRESIVEL Y MARKET 

Pro -business envi ronment • 

Et hnic Di ve rsity • • 
Arts I entertainment environment 

• Ease of t alent 
recruitment 

2 3 4 

Tax environment • 

DO NOT MARKE.. T DO NOT MARKET 

Factor Importance 

. 

5 
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Q8: If you needed additional space, would you expand in . . . | Q13, Q15: Please rate Salt Lake City in the following business factors (and employee amenities) . . .
Q14, Q16: Please rate the importance of the following business factors (and employee amenities) to your business growth . . .

Quality of life

Pro-business environment

Arts / entertainment environment

Arts / entertainment environment

Quality and cost of healthcare

Tax environment



“Great environment.
Close to world class outdoor destinations.

Centrally located along the Wasatch Front.”

“Friendly business 

environment and we do 

operate in downtown 

SLC. No reason or 

sense to go anywhere 

else.”

“My business operates on highly 
educated young professionals.

To recruit them, I need affordable 
housing downtown

and good public transportation. They all 
want to live downtown.”

“Ease of access, transportation and 

culture of the community”



Q3: What is your primary industry?
Q12: Please rank the top three barriers to growth your business faces in Salt Lake City.
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CHARACTERISTICS OF 
EXPANDING SLC COMPANIES 

Key barriers to growth 

Finding available real estate in the right 
location 

Controlling operational costs 

Finding skilled labor at the right price 

Growing the customer base 

Navigating the regulatory environment 

Gaining access to capital 

Transportation I access I infrastructure - 6.5% 

Don1t want to grow - 4.1% 

Don't know what steps to take next .. 3.2% 

Supply chain challenges • 2.1% 

17.6% 

15.4% 

15.1% 

14.7% 

11.5% 

9.8% 

Talent recruitment 

Accommodation and food serv ices 

Professiona l, sc ient if ic, and t echnica l 
services 

difficult 

Ret ail t rade - 30.8% 

Arts, enterta inment, and recreati on - 25.0% 

Real estat e • 8.0% 

57.1% 

53.8% 

Regulatory environment poor 

Accomodation and food services 

Rea l est ate 

edcUTAH 

90.0% 

82.2% 
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Q12: Please rank the top three barriers to growth your business faces in Salt Lake City. | Q25: How would you describe any change in revenue between 2015 and 2016?

••••••••••••••••••• ••••••••••••••••••• ••••••••••••••••••• ••••••• • ••••••••• ••••••• • •••••••• •••••••• • ••••••• ••••••••• • •••••• •••••••••• • ••••• 
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Companies who experienced negative 
growth between 2015 and 2016 listed 
their top three barriers to growth as: 

8 Growing the customer base 

0 Finding available real estate in the right location 

0 Finding skilled labor at the right price 

Companies who experienced positive 
growth between 2015 and 2016 listed 
their top three barriers to growth as: 

8 Finding available real estate in the right location 

0 Finding skilled labor at the right price 

0 Controlling operational costs 
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Q3: What is your primary industry?
Q12: Please rank the top three barriers to growth your business faces in Salt Lake City.

I KEY BARRIERS TO GROWTH 

Growing the customer base 

) Healthcare and related fields 

) Retail trade 

) Arts, entertainment, and recreation 

) Energy and natural resources 

Finding the right labor at the right price 

) Professional, scientific, and technical services 

Operational costs 

) Manufacturing 

) Educational services 

. 
edcuTAH :·=:: ECONOMIC DEVELOPMENT 

,•, ,• CORPORATION OF UTAH 



3

4

5

3 4 5

Q13: Please rate Salt Lake City in the following business factors . . .
Q14: Please rate the importance of the following business factors to your business growth . . .



3

4

5

3 4 5

Q15: When considering employee amenities, please rate Salt Lake City for the following business factors . . .
Q16: When considering employee amenities, please rate the importance of the following  factors . . .



Q21: What improvements can be made to make operating your business in Salt Lake City more accommodating?
Q22: What is the most beneficial aspect of operating a business in Salt Lake City?

••••••••••••••••••• ••••••••••••••••••• ••••••••••••••••••• ••••••• • ••••••••• ••••••• • •••••••• •••••••• • ••••••• ••••••••• • •••••• •••••••••• • ••••• ••••••••••• • •••• •••••••••••• • ••• ••••••••••••• • •• ••••••••••••• • •• •••••••••••• • ••• ••••••••••• • •••• •••••••••• • ••••• ••••••••• • •••••• •••••••• • ••••••• ••••••• • •••••••• ••••••• • ••••••••• ••••••••••••••••••• ••••••••••••••••••• ••••••••••••••••••• 

SALT LAKE CITY'S 
VALUE PROPOSITION 

Factors to improve to make SLC more 
accommodating 

Air quality 28.1% 

Homelessness 20.4% 

Improvements to public transit 17.7% 

Lower taxes 13.8% 

Regulation 13.5% 

Liquor laws 6.5% 

Most beneficial aspect of operating a 
business in SLC 

Locati on 

Accessib ility 

Populati on 11.4% 

Quality o f l ife 10.7% 

Cost o f li ving 10.0% 

edcUTAH 

39.3% 

28.6% 
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Q20: On a scale from 0-10, how likely are you to recommend operating a business in Salt Lake City to a friend or colleague?

SALT LAKE CITY OVERALL NET Promoter SCORE 

A Net Promoter Score is an index that measures the willingness of a respondent to recommend a product to 
others. In this case, the NPS is used as a proxy for gauging SLC's bus iness' overall likelihood to recommend 

the city to another business as a place of operat ion. 
A NPS is based on a range of -100 (where everyone is a detractor) to 100 (where everyone is a Promoter) 

and is calculated by subtracting the percent of detractors from the percent of Promoters. 
SLC NPS = -24.91 

42% 40% 17% 
Detractor Passive Promoter 
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Q20: On a scale from 0-10, how likely are you to recommend operating a business in Salt Lake City to a friend or colleague?

Detractor Passive Promoter



Q8: If you needed additional space, would you expand in . . . 
Q13, 15: Please rate Salt Lake City in the following business (and employee amenities) factors . . .
Q14, 16: Please rate the importance of the following business (and employee amenities) factors to your business growth . . .



Q13, Q15: Please rate Salt Lake City in the following business factors (and employee amenities) . . . | Q14, Q16: Please rate the importance of the following business factors (and employee amenities) to your business growth . . .
Q20: On a scale from 0-10, how likely are you to recommend operating a business in Salt Lake City to a friend or colleague?

••••••••••••••••••• ••••••••••••••••••• ••••••••••••••••••• ••••••• • ••••••••• ••••••• • •••••••• •••••••• • ••••••• ••••••••• • •••••• •••••••••• • ••••• ••••••••••• • •••• •••••••••••• • ••• ••••••••••••• • •• ••••••••••••• • •• •••••••••••• • ••• ••••••••••• • •••• •••••••••• • ••••• ••••••••• • •••••• •••••••• • ••••••• ••••••• • •••••••• ••••••• • ••••••••• ••••••••••••••••••• ••••••••••••••••••• ••••••••••••••••••• 
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CHARACTERISTICS OF 
DEPENDS - PASSIVE 

Change in likelihood to recommend SLC 
based on factor ranking 

STRE'\JGTl-'EN / ED-JCATE AGGRESSIVL Y MARKET 
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Q2: Overall, how satisfied were you with this QIU?  | Q8: What is the primary reason you attend QIUs?
Q9: How would you rate your satisfaction of the following factors?

Expecting future growth leads to a desire to export

Revenue leads to exporting

Expecting future growth leads to actual exporting



I POSSIBLE SOLUTIONS 

Strategy: Target companies that are unsure whether they would 
expand in Utah, while keeping promoters happy. 

Things to consider I market: 

) Pro-business environment 

) Quality of life (this may impact talent recruitment) 

) Arts and entertainment scene (this may impact talent recruitment) 

) Central location 

) Proximity I access to customers 

) Ease of talent recruitment 

Challenges to overcome 

) Real estate options 

) Homelessness, drug, and crime issues 

) Operational costs 

) Tax environment 

) Regulatory requirements 

. 
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Q2: Overall, how satisfied were you with this QIU?  | Q8: What is the primary reason you attend QIUs?
Q9: How would you rate your satisfaction of the following factors?
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SUMMARY STATISTICS (APPENDIX) 

Primary industry 

Real estate 

Other 

Accommodation and food services 

Professional, scientific, and... 7.1% 

Healthcare and related fields 7.0% 

Retail trade 6.6% 

Arts, entertainment, and recreation 5.6% 

Manufacturing 3.9% 

Transportation, warehousing, and /... 3.4% 

Financial services 3.0% 

Information technology 2.9% 

Educational services 2.4% 

Outdoor products 1.1% 

E-commerce 1.1% 

Aerospace and defense 0.8% 

Life sciences 0.5% 

Energy and natural resources 0.1% 

23.9% 

18.6% 

11.3% 

Expand in SLC by industry 

E-commerce 

Healthcare and related fields 

Other 

63.6% 

60.3% 

60.0% 

Real estate 59.7% 

Arts, enterta inment, and recreation 58.8% 

Educat ional services 58.3% 

Accommodation and food services 53.6% 

Financia l serv ices 53.3% 

Professional, scientific, and... 50.0% 

Information technology 50.0% 

Retail trade 49.3% 

Out door products 48.6% 

Transportation, warehousing, and/... 46.2% 

Energy and natural resources 44.4% 

Manufacturing 41.0% 

Aerospace and defense 37.5% 

Life sciences 0.0% 
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Q2: Overall, how satisfied were you with this QIU?  | Q8: What is the primary reason you attend QIUs?
Q9: How would you rate your satisfaction of the following factors?
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Q2: Overall, how satisfied were you with this QIU?  | Q8: What is the primary reason you attend QIUs?
Q9: How would you rate your satisfaction of the following factors?
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SUMMARY STATISTICS (APPENDIX) 

12-month growth expectations 

Substantial growth 

Moderate growth 

Slight growth 

No change 

Slight negative growth 2.5% 

Moderate negative growth 0.9% 

Substantial negative growth 1.2% 

11.8% 

15.1% 

Change in revenue between 2015 and 2016 

Significantly more revenue in 2016 11.1% 

More revenue in 2016 49.4% 

No change in revenue 23.5% 

Less revenue in 2016 11.9% 

Significantly less revenue in 2016 4.2% 

2016 estimated revenue 

Under $500k 

33.9% $500k to $1 millio n 16.1% 

34.6% 
$1 million t o $5 m illion 17.5% 

$5 m illion to $10 millio n 5.6% 

$10 m illio n+ 8.1% 

Headquartered Currently 
in SLC exporting 

78.7% 34.7% 

edcUTAH 

52.6% 

Want to 
export 

16.7% 
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Q2: Overall, how satisfied were you with this QIU?  | Q8: What is the primary reason you attend QIUs?
Q9: How would you rate your satisfaction of the following factors?
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SUMMARY STATISTICS (APPENDIX) 

Organizational Familiarity 

World Trade Center Utah CWTC Utah) - 1.5 

Kem C. Gardner Po licy Institute - 1.4 

2 3 4 
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